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Defining Co-teaching
● The instructional arrangement in which a general 

education teacher and a special education teacher 
deliver core instruction along with specialized 
instruction, as needed, to a diverse group of 
students in a single physical space.  

● Co-teaching partnerships require educators to 
make joint instructional decisions and share 
responsibility and accountability for all student 
learning.  



General Education 
Teacher

The Co-teaching Team
Special Education 

Teacher
Instructional 

Coach
➔ Content area expert 
➔ Knowledge of scope 

and sequence of 
curriculum 

➔ Knowledge of 
pacing of the 
curriculum 

➔ Knowledge of 
additional resources 
for the content area

➔ Specially designed 
instruction 
strategies expert

➔ Knowledge of 
specific needs 
based on 
characteristics

➔ Knowledge of the 
IEP and progress 
monitoring of goals  

➔ Facilitate a culture 
of collaboration and 
parity 

➔ Support with 
collaborative 
planning

➔ Observe 
co-teaching pairs 
and provide support

➔ Assist with goal 
setting 



Six Models of Co-teaching



One Teach   
One AssistOne Teach

One Observe
Station 

Teaching

Alternative 
Teaching

Parallel 
Teaching

Team   
Teaching

The Models



The slide title goes here!



http://www.youtube.com/watch?v=hadT55umZU0


➔ In small groups, you will rotate through each 
station.

➔ In each station, read the given scenario.
➔ As a group, decide which co-teaching model(s) 

would best align with the planned instructional 
activity.
◆ Use your “cheat sheet”

➔ Be ready to share your selected model(s) and a 
rationale for your selection(s).

Which Model(s) of Co-teaching? A Station Activity!









Specially Designed 
Instruction



Special Education Services
Then Now

➔ Provided work on 
independent, 
instructional level

➔ Grade level 
standards were 
often not used 

➔ Provide standards 
based 
instructional to all 
students 
regardless of 
independent, 
instructional level

➔ Use Specially 
Designed 
Instruction(SDI) to 
bridge the gap





➔  Read through the lesson plan.
➔ Record:

◆ 1 thing you like
◆ 1 question you have
◆ 1 thing you want to use or try with your 

teachers

Let’s Look at a Lesson Plan: 1-1-1

https://docs.google.com/presentation/d/1LSdODorTYvrrfslzkc462yUwyp8t76SGBoGQjCBuaVM/edit?usp=sharing
https://docs.google.com/presentation/d/1LSdODorTYvrrfslzkc462yUwyp8t76SGBoGQjCBuaVM/edit?usp=sharing


Let’s Share!



OUT WITH THE OLD



In with the new



In with the new
MTSS:  Multi-Tiered Support Systems



Co-teaching Co-teaching Teams02



parity



CO-TEACHING IS 
A MARRIAGE

http://www.youtube.com/watch?v=_pnxst7dkLk


Moving from Inequality to Parity in the Co-Taught Classroom
Ms. Radford and Ms. Ball had been working together as 
co-teachers for approximately five years. The first year that 
they worked together was the year the middle school had 
instituted co-teaching and inclusion. The school had used a 
model for implementing co-teaching that I call the 
“dumped-in method of co-teaching.” Teachers were simply 
dumped into it without supports or training. Consequently, 
they struggled significantly during that first year to sort out 
their co-teaching relationship. Needless to say, it did not go 
well. 



What Made Co-Teaching Work?
Ms. Radford and Ms. Ball’s co-teaching relationship improved 
because they made the effort to get training together on 
what co-teaching looks like. They discussed what they 
learned together and used their time to plan together so that 
they would always be on the same page. The key here is that 
they made a commitment to each other to make it work. Then 
they followed through on that commitment. They also made 
a decision to treat each other as equals in the classroom. This 
was a conscious commitment and decision to be successful as 
co-teachers. That in itself is a significant factor in their 
success.



How to Make the Most of a Co-Teaching Partnership



Communicate, Communicate, Communicate
Co-teaching teams can have different methods to create and 
sustain communication.  It is just important that they adopt a 
method.



Text and Emails
Some teams use texting and emails throughout each day 
to share updates. Texts and emails can all work well, 
especially if one teacher has urgent information or an 
urgent question about a particular student.



Google Docs
Teams can use Google Docs or other shared 
documents to keep track of lesson planning and to 
share feedback with each other on how lessons went. 
Collaborative documents can also be used to provide 
each other with information about targeted students.



Voxer App
The Voxer app can be used throughout the school day 
and on the drive home to send messages back and 
forth. Voxer is a “free” walkie-talkie style app for iOS 
and Android devices that allows you to communicate 
with other using voice, text, images and video. 



Co-teaching Contract
➔ What will be 

helpful for your 
teachers?

➔ What could be 
some possible 
issues or 
concerns?

➔ How can you 
coach your 
teachers using 
this contract?



Reflection:
1. What is your one key takeaway from 

today’s session?
2. What is your main goal when you return 

to your school?



Let’s Close with a Coaching Tip of the Day:
Turn, talk, and brainstorm!



Book Distribution and Homework
Read pages 20-34 about the 
Visible Culture.

As you read, write in the margins! 

Complete the recommended 
activities in the chapter and be 
prepared to share your results at 
our next session.



Southeast GLRS Co-Teaching Support Work for 2021-2022
● Co-teaching support guide

● Swivl Check-out

● Questions about the support
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